West Herts

Record of Business Cases approved by the PBC Governance Sub-Committee
This table represents the business cases that were presented at the PBC Governance Sub-Committee when the Committee was first established in March 2007.
	Date of Meeting
	Locality /PBC Group
	Business Case
	Comments
	Date Approved

	March
	No Business Cases presented during this month



	April
	St Albans & Harpenden
	Ultrasound
	It was confirmed that the Business Case will be brought back to the committee once the 6 month shadow period has ended, enabling the contract to be un bundled.
	Pending

	
	St Albans & Harpenden and Hertsmere


	Podiatry
	It was confirmed that the Business Case will be brought back to the committee once the 6 month shadow period has ended, enabling the contract to be un bundled.

	Pending

	May
	Referral Data Management

(PARS)
	DacCom
	Approved
	July

	
	Mental Health & Counselling
	WatCom
	Approved
	June

	June

	No Business Cases presented during this month

	July


	No Business Cases presented during this month

	
	The Elms Medical Practice
	Development Plan
	The Committee supported the premises plan provided there is no revenue consequence.


	July

	
	Colney Medical Practice
	Premises Extension
	Clarity regarding capital and review cost was requested from the Estates Team.

Proposal agreed in principle.


	July

	August
	WatCom
	Dermatology Clinical Assessment and Treatment Service
	Tad to meet with Trudi to go through the contract and figures and ultimately the Director of Finance will need to sign off
	October

	
	Prescribing Team
	Medicines Waste Management
	Agreed
	December

	October
	DacCom and WatCom
	COPD Redesign – Community Based COPD Services
	Suzanne confirmed they will use this business case in line with the new governance review.


	October

	December
	Village Surgery


	Practice Plan/Business Case
	Agreed
	December

	
	Hatfield Road Surgery
	Practice Plan/Business Case
	Agreed


	December

	
	Red House Group
	Redesign of Anticoagulation Services
	Agreed


	December

	
	
	End of Life Care

LES
	Agreed

	December

	January
	West Herts
	Business Case for Colposcopy


	Agreed

	January

	
	WatCom
	Business Case for the commissioning of Direct Access Physiotherapy


	Agreed

	January

	
	West Herts
	Diabetes Paper


	Support was given at this stage
	January


N:\Primary Care & Service Redesign\Practice Based Commissioning (PBC)\PBC Governance Sub-Committee\West Herts Business Case monitoring table.doc

